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ELIA BELLUSSI

= CONSULENTE IT

= ARTICOLISTA

= CERTIFICATO IN DESIGN THINKING DA IDEO

= MENTOR IN HACKATHON

= FONDATORE MUSEO PIEMONTESE DELL'INFORMATICA

= MBA E MASTER OF SCIENCE IN DISRUPTIVE INNOVATION

https://ebellussi.github.io/
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INTRODUZIONE
CASO STUDIO
CONCLUSIONE
APPROFONDIMENT]I

AGENDA
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17 SVILUPPATORI SI RITROVANO NEL 2001 A SNOWBIRD, UNA
CITTADINA NELLO UTAH E NE DEFINISCONO IL MANIFESTO

INDIVIDUI E INTERAZIONE
SOFTWARE FUNZIONANTE
COLLABORAZIONE COL CLIENTE
RISPOSTA AL CAMBIAMENTO
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NEL 1965 VIENE USATO PER LA PRIMA VOLTA IL TERMINE COME
LO USIAMO ORA.

NEL 1991 DALLA D.SCHOOL, PRESSO L'UNIVERSITA DI STANFORD,
S| PASSA AD IDEO

= [SPIRAZIONE

= IDEAZIONE

= IMPLEMENTAZIONE

DESIGN
THINKING
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RISOLVERE PROBLEMI

FOCALIZZARSI SUL VALORE PER IL CLIENTE
ADATTARSI AL CAMBIAMENTO
PERFEZIONARSI

PERCHE
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CASO STUDIO % f
RAMEN A \ _IJ

CASA
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CASO STUDIO
OSSERVARE

100 =1

10'=10

102 =100

10 =1000

104 =10000

10> =100000

10 =1000000

107 =10000000
108 =100000000
10° =1000000000
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CASO STUDIO

OSSERVARE ESTREMO ESTREMO
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CASO STUDIO
INTERVISTARE
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CASO STUDIO
INTERVISTARE

HOW??

WHAT?
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CASO STUDIO
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EMPATIZZARE

LE
COMPONENTI
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CASO STUDIO
ANALISI
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CASO STUDIO
PROGETTARE
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MID-HANTS RAILWAY
NO UNAUTHORISED

PERSONS ALLOWED
BEYOND THIS POINT
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2 MINUTES RECIPE  GOURMET RECIPE
Ingredients
1 Noodile pouch, 2 Broth pouch, 1
Syou sauce pouch, 1 Mirin pouch, 1
Sake pouch, 1 Kimchi pouch, Pork
Chashu (Marinated braised pork
deidratated), Menma (Braised bam-  deidratated), Menma (Braised bam-
oo shoots), Naruto (Fish cake), Nori boo shoots), Naruto (Fish cake), Nori
(Seaweed), Shiitake (Mushrooms), (Seaweed), Shiitake (Mushrooms),

Ingredients

1Noodle pouch, 2 Broth pouch, 1
Syou sauce pouch, 1 Mirin pouch, 1
Sake pouch, 1 Kimchi pouch, Pork
Chashu (Marinated braised pork S MINUTES RECIPE

Ingredients How to cook

1Noodle pouch
Katsuobushi (Bonito flakes) Katsuobushi (Bonito flakes). o :g-;;:;k:hms ;m 1 cup of water adding the broth for
K 1501 sauce pouch Nervto minutes in microwave at 900W.

How to cook How to cook 1Sake pouch Shit arnishment s
Boil water adding the broth for 3 Boil water to cook one egg. Add the & KOG poueh  Boman fakes Add garnishment a5 you wish and wait 2
minutes in microwave at 900W. Add  egg in the boiling water and wait
‘garnishment as you wish and wait 2 until it is solid inside. With Clean the
minutes. €gg and cut it in half Bodl water add- Enhance your experience - additional ingredients: 1 ogg

ing the broth for 3 minutes in micro-

wave at 900W. Add garnishment as

Putene e in a pot with bolling water nd lot it cook for 8 minutes.
t 2 minutes
you wish and wait 2 minu

Peel the €99 and cut t i two,

CASO STUDIO
CREARE UN
PROTOTIPO

Add the 99 0 the ramen,

‘Enioy your gowrmat experience.
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CASO STUDIO
TESTARE IL
PROTOTIPO
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CASO STUDIO
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PREPARAZIONE COMPRENSIONE CHIUSURA
CASO STUDIO >
MIGLIORARE

RACCOLTA DATI DECISIONE
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ITERAZIONI

IL PROCESSO
AGILE

Rivedere Distribuire

N N N N7

Costruire Testare

Pianificare Progettare
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ITERAZIONI

IL PROCESSO
DI DESIGN Comprendere Prototipare Implementare
THINKING
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FATTIBILITA

| TRE PILASTRI

DESIDERABILITA REDDITIVITA
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DIVERGENZA E
CONVERGENZA

DIVERGENZA CONVERGENZA
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SPERANZA FIDUCIA

HUMAN
CENTERED
DESIGN

INTUIZIONE
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GRAZIE
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“THE MAIN TENET OF DESIGN THINKING IS EMPATHY FOR THE
PEOPLE YOU'RE TRYING TO DESIGN FOR. LEADERSHIP IS EXACTLY
THE SAME THING - BUILDING EMPATHY FOR THE PEOPLE THAT
YOU'RE ENTRUSTED TO HELP.”

DAVID KELLEY
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RISORSE
ONLINE

DESIGN THINKING - UN APPROCCIO AGILE |

https://dschool.stanford.edu/
https://www.ideo.com/
https://www.coursera.org/search?query=designh%20thinking&

https://www.edx.org/course?search_query=design+thinking
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= Lewrick, M,, Link, P., Leifer, L., (2018). The Design Thinking
Playbook. Wiley.

= Pressman, A. (2019). Design Thinking: A Guide to Creative
Problem Solving for Everyone. Routledge.

= Mootee, I. (2013). Design Thinking for Strategic Innovation. Wiley

TESTI = Banfield, R., Lombardo, T., Wax, T. (2016) Design Sprint. A

Practical Guidebook for Building Great Digital Products. O'Reilly

= Lockwood, T., Papke, E. (2018). Innovation by Design. How Any
Organization Can Leverage Design Thinking to Produce
Change, Drive New Ideas, and Deliver Meaningful Solutions.

Career Press.
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