Design thinking: un approccio
agile allo sviluppo del prodotto |
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ELIA BELLUSSI

= CONSULENTEIT

= ARTICOLISTA

= CERTIFICATO IN DESIGN THINKING DA IDEO

= MENTOR IN HACKATHON

= FONDATORE MUSEO PIEMONTESE DELL'INFORMATICA

= MBAE MASTER OF SCIENCE IN DISRUPTIVE INNOVATION




INTRODUZIONE

CASO STUDIO

AGENDA

CONCLUSIONE

APPROFONDIMENTI




70 SVILUPPATORI SI RITROVANO NEL 2001 E NE
DEFINISCONO IL MANIFESTO

= [NDIVIDUI E INTERAZIONE

= SOFTWARE FUNZIONANTE

= COLLABORAZIONE COL CLIENTE
= RISPOSTA AL CAMBIAMENTO




DESIGN

THINKING

1965 VIENE USATO PER LA PRIMA VOLTA IL TERMINE
COME LO USIAMO ORA.

1991 DA D.SCHOOL IN STANFORD UNIVERSITY AD IDEO
= |SPIRAZIONE

= |IDEAZIONE

= [IMPLEMENTAZIONE




= RISOLVERE PROBLEMI

= FOCALIZZARSI SUL VALORE PER IL CLIENTE
= ADATTARSI AL CAMBIAMENTO

= PERFEZIONARSI




CASO STUDIO - RAMEN A CASA




OSSERVAZIONE

CASO STUDIO -
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CASO STUDIO - OSSERVAZIONE

ESTREMO

ESTREMO




CASO STUDIO - OSSERVAZIONE
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EMPATIZZARE

LE COMPONENTI




CASO STUDIO - ANALISI
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EMPATIZZARE

LE COMPONENTI




CASO STUDIO - PROGETTAZIONE
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CASO STUDIO - CREAZIONE DI UN PROTOTIPO




CASO STUDIO - CREAZIONE DI UN PROTOTIPO

2 MINUTES RECIPE

Ingredients
1 Noodle pouch, 2 Broth pouch, 1
Syou sauce pouch, 1 Mirin pouch, 1 Syou sauce pouch, 1 Mirin pouch, 1
Sake pouch, 1 Kimchi pouch, Pork Sake pouch. 1 Kimchi pouch, Pork
Chashu (Marinated braised pork Chashu (Marinated braised pork
deidratated), Menma (Braised bam-  deidratated), Menma (Braised bam-
oo shoots), Naruto (Fish cake), Nori boo shoots), Naruto (Fish cake), Nori
(Seaweed), Shiitake (Mushr (

Shiitake (Mush: ).
Katsuobushi (Bonito flakes) Katsuobushi (Bonito flakes).

=

Ingredients
1Noodle pouch, 2 Broth pouch, 1

ms),

How to cook
Boil water adding the broth for 3
minutes in microwave at 900W. Add

garnishment as you wish and wait 2
minutes.

How to cook

Boil water to cook one egg. Add the
egg in the boiling water and wait
until it is solid inside. With Clean the
€9g and cut it in half. Boil water add-
ing the broth for 3 minutes in micro-
wave at J00W. Add garnishment as
you wish and wait 2 minutes.

S MINUTES RECIPE

Ingredients How to cook

1Noodle pouch  Pork Jerky Heat 1 cup of water adding the broth for
2 Broth poch Bamboo shoots 3

150y sauce pouch  Naruto minutes in microwave at 90OW.

1 Mirin pouch Nori

1Sake pouch Shitake Add garnishment as you wish and walt 2
TKimehi pouch  Bonito flakes minutes

dditional ingredients: 1 egg
Putan@ €33 In 8 pot with bolling weter and let t cook for 8 minutes.
ool tha €99 and cut it in two,

Add the 90 10 the ramen
0oy your gourmet exerience
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CASO STUDIO - TEST DEL PROTOTIPO
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CASO STUDIO - PERFEZIONAMENTO
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5 M\NUTES RECIPE
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CASO STUDIO - PERFEZIONAMENTO




ITERAZIONI

IL PROCESSO

Comprendere Osservare Prototipare Implementare




FATTIBILITA

| TRE PILASTRI

DESIDERABILITA REDDITIVITA
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DIVERGENZA E

COVERGENZA

DIVERGENZA

CONVERGENZA




HUMAN
CENTERED

DESIGN

SPERANZA

INTUIZIONE

FIDUCIA




“THE MAIN TENET OF DESIGN THINKING IS EMPATHY
FOR THE PEOPLE YOU'RE TRYING TO DESIGN FOR.
LEADERSHIP IS EXACTLY THE SAME THING -
BUILDING EMPATHY FOR THE PEOPLE THAT YOU'RE
ENTRUSTED TO HELP.”

DAVID KELLEY




RISORSE ONLINE

https://dschool.stanford.edu/

https://www.ideo.com/

https://Www.coursera.ord/search?query=desion%20thinking&

https://www.edx.org/course?search_query=design+thinking
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